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Hydro Quality Lamps Not 
Enemy Products 


VER so often, a rumor 
seems to be circulated 
tosthe-elfect-that: the 
Commission is buying 
ano vsellings® lamps 
which are of Enemy 

Origin. 1bty iss scarkly. hinted: Vthat 

people had better have ia care in 

buying Holland goods, as it is so close 
to Germany that Holland products 
are almost the same as enemy goods.’ 

The correspondence and _ photo- 

graphic copy of the certificate repro- 

duced in this issue of THE BULLETIN 
is the most conclusive proof imagin- 
able of the absolute falsity of these 
statements. Nothing could be more 
absolutely sure than that the Hydro 

Quality Lamp is NOT OF ENEMY 

ORIGIN in the slightest particular. 

The record of the Philips factory is 

a particularly good one, and, as their 

letter says, they have been as friendly 

toward the Allied cause as was possi- 
ble in a neutral firm. 


Merchandising, in Smith's 


Falls 
Vf i interesting article 
| AN | by H. F.. Shearer, 
manager of the 


Ws = 


Smiths Falls Hydro- 
Fe lectrtc 


SYStenheean 
this number of THE 
BULLETIN is a good record of an 


enterprising merchandising — spirit. 
Several Hydro managers have re- 
cently made enviable merchandising 
records with the co-operation of the 
Hydro Sales Department. We should 
like to be able to publish more of this 
sort of material from the pens of the 
different managers. There's nothing 
quite so helpful as the story told by 
the doer, rather than its beingmre- 
tailed second-hand. Our columns are 
always open to all of our manager 


friends, and we hope to get a great 


deal more along this line from you all. 
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The Extension of Big Chute 


Generating Station 
By W. L. Amos 


Assistant Engineer, Hydro-Electric Power Commission of Ontario 


YjjHIS extension com- 
pletes the power de- 
velopment at this 
Site er Cuerclore senit 
might be in order to 
give a brief history of 
this development from its commence- 
ment. , 

In the fall of 1909 the Simcoe Rail- 
way and Power Company com- 
mienced a development on the Severn 
River at Big Chute, which is situated 
about nine miles up from the point 
where the Severn River empties into 
Georgian Bay (see map). By May, 
1911, three ooo-horsepower units 
were installed ready for operation. 
The Simcoe Railway and Power 
Company transmitted power at 
22,000 volts to their substation at 
Midland. From this station it was 
distributed at<2;3007. Volts tor the 
Municipality of Midland. This com- 
pany also proposed to distribute 
power to any place in the Simcoe 
County and Muskoka District. 


In 1911 the Hydro-Electric Power 
Commission of Ontario contracted to 
take power from the Simcoe Railway 
and Power Company, and in May, 
IQII, power was delivered to. Mid- 
land, and in November to Penetang. 

Ins October: Tomi etaesload oneunis 
Big Chute Generating Station was 
350-horsepower; in September, 1912, 
550-horsepower. In 1913 the num- 
ber of municipalities supplied by the 
Commission increased from two to 
seven; besides Midland and Pene- 
tang, there were Collingwood, Barrie, 
Coldwaters Plmvale land: Stayner. 
The demand in October, 1913, was 
1,233-horsepower. 

Up to 10914 the Simcoe Railway 
and Power Company owned the Big 
Chute Generating Station, the trans- 
mission lines to Midland and the 
Midland=station, also a station and 
distribution system in Victoria Har- 
bor, whereas the Hydro-Electric 
Power Commission owned the re- 
maining transmission lines and sta- 
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Interior View of Power House, Showing Units Nos. 1-2-3 


tions. In 10914 the Hydro-Electric 
Power Commission purchased the 
Simcoe Railway and Power Com- 
pany, and first operated same on 
July 1st. 

In 19015 Waubaushene and Port 
MeNicoll distributing stations were 
installed and fed from this system. 
Insito To Pore MeNicoltl {Canadian 
Pacific Railway) and Camp Borden 
Stations were added. In 10918 Allis- 
ton, Beeton, Bradford, Cookstown, 
Thornton and Tottenham were in- 
cluded in the municipalities fed from 
this system (see Severn System map). 
In December, 1918, the power de- 
mand on this Severn System was 
6,350-horsepower, of which 3,700- 
horsepower was supplied by the Bi 


oO 
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Chute Station and the remaining 
2,700-horsepower was supplied by 
the Eugenia and Wasdell’s Systems. 
In 1912 a 22,000-volt transmission 
line was installed by the Orillia Light 
and Power Company between Big 
Chute Generating Station and their 
Ragged Rapids Generating: Station 
for interchange of power. This tie- 
line has since been purchased by the 
Commission and connected to the 
Swift Rapids Generating Station, 
which replaced the Ragged Rapids 
Station. In 1917 the Severn System 
22,000-volt transmission lines were 
connected to the Eugenia System at 
Collingwood Station. The Wasdell's 
Falls System has a 22,000-volt line 
connected to the Orillia Water and 
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Light Commission's system at Orillia. 
Thus the Severn System is connected 
to> the ’ Eugenia - and“ * Wasdell’s 
Systems and also the Orillia Light 
and Power Company's system, and 
allows for an interchange of power, 
which enables the Commission to 
meet the increased demand and to 
provide first-class service with regard 
to character and continuity. 


The original power development as 
installed under the supervision of the 
engineering firms of Messrs. C. H. 
Mitchell and P. H. Mitchell in 1900, 
1910 and 1911 was as described in the 
following. It is also described in de- 
tail in the Electrical News, February, 
1912, page 48, and in the Canadian 
Engineer in June, 1912, page 830. 


There was the canal entrance, 
canal about soo feet long, forebay 
and one steel penstock nine feet in 
diameter. The penstock is carried 
on several concrete piers for about 


150 feet down the slope, and turns 
along the rear of the power house, 
terminating in a surge tank extend- - 
ing to an elevation four feet above 
that maintained in the forebay. 
No.. 1 and No. 2 turbines, are con- 
nected] with thes penstocke=by~ cz 
VeLgino sleecersrana ING) 3. 1si.con- 
nected to: thes Y =connection™. (See 
Big Chute Development Plan.) 

The general works and power sta- 
toneeweres constructed by. Messrs. 
Pratt & MacDougal, of Midland. 

The turbines were built by Wm. 
Hamiltonssc) 1€ompany.. of Feter- 
borough, Ontario, and are of the 
Samson type, and were each designed 
for 1,300-horsepower capacity at 56 
feet head and at 300 revolutions per 
minute. The exciter turbines have 
a capacity of 200-horsepower capa- 
city under 56 feet head at 580 revolu- 
tions per minute. Ihe «hydraulic 
turbine governors are all of the Lom- 
bard oil pressure design. 


Interior View of Power House Showing Unit No. 4 
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Practically all the electrical equip- 
ment was manufactured and installed 
by the Canadian Westinghouse Com- 
pany.. Ihere were three goo-kv-a., 
2.200-volt, 6o-cycle, 3-phase, 300 
revolutions per minute revolving 
field generators (see photograph) 


Feb. 26, 1919. 
C-— 20% 


=- 
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There were two turbine driven ex- 
citers, each 100-kw., 125-volt, con- 
trolled by a Tirrill regulator. There 
was one bank of three, 600-kv-a., 
2,200 25,000-volt, single-phase, 6c- 
cycle, water-cooled transformers. A 
second bank of similar transformers 
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was installed in 1912 in the same 
pocket as No. 1 bank: the first bank 
being rearranged. 

The switchboard consisted of 12 
black marine finished marble panels. 
The switchboard gallery extends six 
feet into the generator room, while 
behind it is the 2;200-volt bus: and 
switch structure and generator rheo- 
stats, which are operated by shafts in 
a straight line’ betweens rheostat 
handle and the face plate on the rheo- 
stats. For the 22,000-volt transmis- 
sion lines between the generating 
station and Midland, see Severn 
System map. The Matchedash Bay 
is about 2,000 feet across, and 2 spans 
were. madé,-1,153 feet and» 858 feet 
respectively. Ihe longer span also 
crosses the ship canal and necessitate 
a 175-feet tower; the centre and east 
shore towers are each 88 feet high. 
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When the Commission took over 
the Simcoe Railway and Power Com- 
pany in 1914, a number of minor 
changes were made in the metering 
equipment in Big Chute Generating 
Station to make it conform with the 
Commission s requirements. 

In 1917 some 2,200-volt equip- 
ment was installed to supply the De- 
partment of Railways and Canada 
with power and light for the marine 
railway installed at Big Chute. 

In view of the rapid increase in the 
power demands of the Severn System, 
it became necessary, early in 1917, to 
proceed with the extension of the Big 
Chute Generating Station. 

To secure the additional capacity, 
a new penstock and a fourth turbine 
were required, together with two new 
valves, head gates and the necessary 
power house sub-structure and super- 
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structure. (See plan of Big Chute 
Development). 

The Dominion Bridge Company of 
Montreal secured the contract for 
steel penstock, which is nine feet in 
diameter and about 170 feet long. 
A contract was placed with the Well- 
man-Seaver-Morgan Company for a 
double-runner spiral case turbine of 
2,300 brake horsepower under a 56- 
foot head running at 300 revolutions 
per minute. “Lhe «contractor two 
66-inch diameter gate-valves, to- 
gether with two head-gate mechan- 
isms, was awarded to the Boving 
Hydraulic & Engineering Company, 
of Lindsay. The extension is 38 by 
69 by 30 feet high over the generator 
room and 40 feet high over the trans- 
former and high tension rooms. The 
building will be reinforced concrete 
throughout, whereas in the original 
station the roof over the generator 
room consisted of wooden purlins, 
1% inch matched pine, and covered 
with several layers of asbestos felt, 
laid in asphalt cement, supplied and 
installed by the Johns-Manville Com- 
pany. That part of the excavation 
and concrete work carried out in the 
fall of 1917 was done by Messrs: 
Wellsvand (Gray, oll oronto. + nts 
work was held up during the severe 
winter season of 1917 and 1918, and 
in the spring it was proceeded with 
by the Commission's Construction 
Department. 

A. 1,600-kv-a., 300-revolutions per 
minute, 2,200-volt, 3-phase, 60-cycle, 
waterwheel type horizontal generator 
was purchased from the Canadian 
General Electric Company, who were 
also to deliver and erect it. A fly- 
wheel effect of 300,o00 pounds feet 
squared was required in the rotor of 


this generator, and this necessitated 
a large diameter machine and was the 
reason for it being set so low in the 
foundations, as the generator shaft 
had to line up with the turbine shaft. 
The specifications for this generator 
permitted a maximum temperature 
rise of 40 degrees Centigrade, with a 
CONUNUOUS lOaG Of s1,005-k\-aeenan 
80% power-factor, normal spped and 
voltage. This generator was tested 
in the factory at an overspeed of 185 
Detiacent. normal: spec ior usis 
minutes Aneeinsulation: = test of 
10,000 volts between the armature 
windings and frame was withstood 
for one minute. The field windings 
and the field rheostat resistances 
withstood 1,500 volts for one minute. 

A heat run was made on this gener- 
ator in the factory, also the necessary 
measurements were taken to calcu- 
late“the-efiiciencies, resulations. etc. 
No tests were required after installa- 
tion. 

This fourth unit, together with the 
second penstock as mentioned above, 
were first placed in service and power 
fed into the system on January 28, 
IQ1Q. 

When making these extensions to 
the station, it was decided to _ re- 
model the high tension switching 
room by installing duplicate 22,000- 
volt busses and making all 22,000- 
volt oil switches electrically operated. 
It was also decided to install equip- 
ment for one new 22,000-volt out- 
going line and to remodel the 22,090- 
volt arresters, and to provide space 
for equipment for two future lines, 
one to Orillia and one to Waubau- 
shene. (See diagram of connections.) 

The present switchboard is to be 
rearranged in order to provide space 
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for the panels to control the new and 
future 22,000-volt lines. New 2,200- 
volt electrically operated oil switches 
will be installed for the low tension 
sides of the transformers, and the 
present transformer switches will be 
used for the new generator and for 
Station service transformers on the 
low tension side of each bank of trans- 
formers. A second set of disconnect- 
ing switches will be installed and the 
oil switch rearranged so that each 
bank can be connected to either bus, 
whereas at present each bank can be 
connected to only one bus. This ex- 
tension includes a second trans- 
former pocket, and one bank of 
transformers will be removed from 
No. 1 pocket to No. 2 pocket and the 


BIG CHUTE CENERATING STATION 
SECTION SHOWING UNIT No. 4 
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transformers in No. 1 pocket will be 
arranged. Space is provided in No. 2 
pocket for a possible future bank of 
transformers, also space for a ma- 
chine shop and an oil storage tank. 
A spare 600-kv-a. transformer has 
been purchased from the Canadian 
Westinghouse Company, and will be 
delivered this spring as soon as navi- 
gation opens up in the Severn River 
between Waubaushene and this Big 
Chute Generating Station. It will be 
brought up the river inascow. This 
spare transformer will be installed in 
No. 1 pocket with permanent 22,000- 
volt connections and 2,200-volt con- 
nections carried to each transformer 
in. No, 1 and .No: 2 banks, somaiat 
with short temporary connections it 
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can be connected in place of any 
other transformer during an interrup- 
tion on that bank of only a few 
minutes. 

Practically all the new equipment 
was purchased from the Canadian 
Westinghouse Company and was 
delivered during the summer of 1918. 


The work of installing this new equip-. 


ment and remodeling and moving old 
equipment is now being proceeded 
with by the Commission's Construc- 


aa 


tion Department, and it is expected 
that it will be completed early in the 


coming summer. 


An electric hot water heater, to- 
gether with a water tank and shower 
bath, are being installed for the use 
of the station operators and the main- 
tenance men. 


In order to provide additional 
accommodation for the operators a 
new cottage will be erected shortly. 


Generators for Queenston Development 
By A> He Hull 


Assistant Engineer, Hydro-Electric Power Commission of Ontario 
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CONTRACT was 
placed by the Com- 
mission in February 
with the Canadian 
Westinghouse Com- 
ee ds Oa aim orel, 
pitanultonw Ontario, for-two-45,000- 
kv-a. vertical shaft generators. 
These will be the largest water 
wheel units in the world, and will 
comprise the first installation in the 
generating station to be constructed 
at Queenston. Some idea of their 
size may be obtained from the 
weights and dimensions below. Each 
is rated at 45,000-kv-a., 80 per cent. 
power factor, 12,000 volts, 3-phase, 
Deecycies wand willvoperate: at 1575 
revolutions per minute, and is capa- 
ble of delivering the full output of the 
turbine, namely, 52,500 horsepower. 
(he approximate total weight of 
one generator with its direct con- 
nected exciter is slightly over 
1,900,000 pounds. At the top of 
the generator frame, a thrust bearing 
of Kingsbury type will be placed to 


carry the entire weight of the gener- 
ator and turbine rotating parts. This 
bearing is guaranteed to operate 
under a total load of 900,000 pounds. 
Mine exciter wills besdirecte connected 
to the generator shaft and will be 
mounted above the thrust bearing. 
The overall diameter of the generator 
ise approximately 22 smieet,cancatne 
height above base ring is approxi- 
mately 25 feet 7 inches to the top of 
the exciter 

In large generators, the colling of 
the winding and laminations is a very 
important feature. Each of these 
generators will require about 115,000 
cubic feet of air per minute for cool- 
ing purposes. This air absorbs heat 
in passing through the generator 
ducts, and must be discharged out- 
side the building, in order to keep 
the generator room at a reasonable 
temperature. 

As the generator becomes heated, 
it is very important to keep the tem- 
peratures of the windings and lamina- 
tions within the safe limiting tem- 
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perature of the insulation. —The Com- 
mission's specifications, therefore, re- 
quired that several temperature de- 
tectors be placed at various places in 
the slots in which the coils are placed, 
and that these be connected to a 
measuring instrument, so that the 
temperature at such places may be 
ascertained at any time. The gencr- 
ator is guaranteed to operate at rated 
load with an observable temperature 
(by thermocouple measurement) not 
exceeding 105 deg. Centigrade, with 
air temperature Ols4ordeo 1. Cent. 
erade. 


The armature windings will be sub- 
jected to a one-minute insulation test, 
after the machine is asembled, of 


30,000 volts to ground and between 
phases. The generator is guaranteed 
to stand a short circuit without in- 
jury, and will be designed to safely 
withstand a runaway speed of 347 
revolutions per minute. 


Owing to the large dimensions of 
these generators, they will have to be 
assembled in the generating station. 
It is expected that both the gener- 
ators now on order will be in opera- 
tion early in 1921. 


The specifications for the above 
generators were prepared {by atae 
engineers of the Commission's Elec- 
trical and Building Engineering De- 
partment. 


With the Editor 


With Apologies to K.C.B. 


ONCE UPON a-timeta 

YOUNG FELLOW thought it 
WOULD BE AN easy matter 
LOSE DEA houseorean. 

al Ree ie aIN Grreaac 
HOUSE ORGAN for a 
PERIOD IORtseveralsmontns 
PHS YOUNG Htellow 
BECAME IMBUED with the 
IDEA THAT he was working. 
FROM HIS experience 

HE KNOWS what it is 

TO BE violently 
CONDEMNED BY some whose 
CONTRIBUTIONS HE failed 
TO USE and by others 
BECAUSE HE wrote 
UNCOMPLIMENTARY STUFF 
ABOUT THEM. 

HE KNOWS what it is 


TO HAVE to plead and 
BEG AND threaten 
IN ORDER-to get«the 
BOOK OUT and he 
ALSO KNOWS how it 
FEELS TO be asked 
FORTY THOUSAND times 
A DAY “When will 
THE. BOOK. comeout?: 
HE lS=cenerally 
ASKED THIS question by 
PEOPLE WHO have never 
CON TRIBUG RED ONE thing 
FOR: THE“ book svhiehtiace 
CAUSES HIM to reply 
IN A sweet, courteous manner. 
HOWEVER, THIS fills 
ONE PAGE easily and 
WE PHANK YOU 

—The Starter 
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Clause B Rules and Regulations 


HE attention of local 
commissions, superin- 
tendents and mana- 
Persea ts, .here ys ai- 
rected to Clause yb: 
page 50, Filth Edi- 

tion of Rules and Regulations. In 

many places this regulation is being 
openly and entirely disregarded, and 
the district inspectors are being noti- 
fied accordingly and instructed that 
the rules must be enforced: | hey 
have recently come across main ser- 
vices dangerously over-fused and 
filled with objectionable fuse wire and 
the box unsealed. In cases of this 
kind, so far, it has been difficult to 
fix the responsibility. ~The district 
inspectors are, therefore, instructed 
to notify all interested parties that 
the proper sealing of service boxes is 
to be effected at once, and that the 
supply authorities will be held strictly 
responsible for the proper fusing of 

thetmeine cutouts Seniorcement) ol 

this regulation should -promote 

proper branch fusing, under which 
conditions the main fuse should 
rarely, if ever, blow. 

The Inspection Department, there- 
fore, asks for the co-operation of the 
Hydro districts, and is open at all 
times to consider any special cases 
where a modification of this rule 
might be permitted, although such 
cases must be a rare exception. 

Amongst several police court cases 
which have been tried during. the 
past few weeks, mostly against wiring 


AP 


\\ 


7 


contractors, was a case against an 
official of one of the local Hydro 
towns for violation of the Commis- 
sion’s regulations. Cases of this kind 
are very much to be regretted, and 
it was with the greatest reluctance 
that the Inspection Department felt 
COMstrained: tOmtake actor elias 
pointed out, however, that favoritism 
and discrimination would be quickly 
charged if Hydro municipalities were 
permitted to openly violate the Com- 
mission's Regulations and prosecu- 
tions were at the same time regis- 
tered against private contractors or 
privately-owned corporations. 


The Rules and Regulations of the 
Hydro-Electric Power Commission 
are, in effect, the laws of the Province 
om Ontario. administered oy the 
Hydro-Electric Power Commission, 
and it behoves all Hydro municipali- 
ties to scrupulously avoid violations 
of these Regulations, as it is mani- 
festly unfair to take advantage of the 
Inspection Department ‘or expect 
them to condone offences of the kind. 
The Inspection Department wel- 
comes co-operation, and is only too 
glad to extend it to anyone, but they 
justly feel that the taking of French 
leave or the open violation of regula- 
tions is an unfair advantage and 
simply cannot be permitted. 


There is another feature of this 
question, and that is—the matter of 
responsibility. There have been 
sufficient accidents (and disastrous 
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ones) recently, the responsibility for 
which has not yet been fixed—in fact, 
criminal action has been threatened 
in one case, and it is often difficult to 
foretell what serious results might be 
precipitated by ‘a trivial omission. 
The Inspection Department is quite 
prepared to admit that at times the 
enforcement of some small detail may 
appear insignificant or of no conse- 
GUENCEn) ULi. abe Canetpeareyentually 
proven that this same small omission 
was the cause of a serious fatality, or 
even property loss, it would place 
someone in a decidedly uncomfort- 
able predicament. 

The Rules and Regulations of the 
Commission have been adopted after 
careful consideration and after hav- 
ing received the opinions of all par- 
ties interested, and if representative 
bodies have any objection to a cer- 
tain rule, it should be brought before 
the Commission in the regular way, 


with the object of modifying or 
amending it, but to openly violate it 
is another matter. 

In the case of the prosecution of 
the local Hydro official mentioned 
above, the Inspection Department 
(while very much regretting the 
necessity of such action) takes this 
opportunity of pointing out that such 
action must not be construed as per- 
sonal or directed against any person 
or persons, but, inasmuch as the same 
party had been brought to court on 
previous occasions for the same 
offence, again warned in writing of 
further offence of the same nature, 
and again apprehended in a third 
case, and as a private wireman had 
been fined in the same town a few 
weeks previous for identically the 
same violation,it is quite obvious that 
there was nothing else to do but en- 
force the law in accordance with the 
warnings issued. 


St. Catharines Staff Bulletin 


The following staff bulletin was 
submitted by P. B. Yates, Manager 
of the Public Utilities Commission, 
St. Catharines. 

MiesY atesmsays 45 “liiseoulletin 
was adapted from a letter given in 
the February 15th number of the 
Electrical Review.” | 


Ste Catharines. -Ont.; 
Hebe oti toro: 


Memorandum to the Staff: 

As a result of the Commission's 
experience extending over a period of 
five years in meeting various pro- 


blems involving our relations with 
the public, we have become very 
strongly impressed with the large in- 
fluence which the quality of service 
rendered and the methods of handling 
exerts upon the character of our rela- 
tionship with the public. 

Through the handling of complaints 
most utilities find their only oppor- 
tunity of meeting their consumers. This 
is unfortunate, because the utility 
gains its impression of its consumers 
through these complaints, which are 
often presented at times when the 
consumer is aggravated, and, on the 
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other hand, the consumer gains his 
impression of the utility through the 


methods by which the complaint is 


handled. 

With the utility, the handling of 
complaints is a routine transaction 
which occurs with regularity, and the 
employees engaged upon this phase of 
the work come to regard the com- 
plaints merely as a part of the routine 
which is capable of being handled by 
routine methods, in much the same 
manner that material is passed 
through the stock room. With the 
consumer, however, a complaint is 
not a routine matter, but represents 
to him a real grievance. In other 
words, utilities are apt to regard a 
complaint as lacking individuality, 
while, from the consumer's. stand- 
point, each complaint has a very dis- 
tinct individuality and stands out in 
his mind as a particular situation 
which merits individual attention. 

We have been frequently impressed 
Withee nes facta tnata ii 4. utilityeis 
willing to accord to each complaint 
an individuality and give it a iust 
investigation, both from the con- 
sumer’s and the utility s viewpoint, 
the complainant is well satisfied, and, 
as a result of his contact with the 
company, has an appreciation of its 
human characteristics and a regard 
for its sincerity of purpose. 

The problem as to the future of 
public utilities, and especially of 
~ municipal utilities, is one which occu- 
pies considerable attention in the 
public mind to-day, and is one which 
is of vital importance to a municipal 
utility and to the public. We believe 
that some of the criticism directed 
against municipal ownership, and 
Wihichs tos @acertdine “extent reacts 


against the Hydro-Electric Power 
Commission of Ontario, which, in the 
public mind, is charged with the 
supervision of our acts, might be re- 
lieved by a broad-minded policy of 
handling complaints in which each 
case is treated as an opportunity for 
acquaintanceship with the consumer 
and each complaint is given an indi- 
viduality and impartiality investi- 


gated. 
Yours very truly, 
Pe Be YATES: 
PEYaDs Manager. 
Fair Puffed Up 
An Irishman suffered from a 


Stomach ailment. <Phevdoctor was 
called in, and, on his second visit, 
questioned his patient. 

“Have you been drinking hot 
water an hour before each meal, as [| 


directed=== liesoy Now. domyous cel 
now?” 
“Doce ssaidel ates la triedehardeto 


do it, but-I had to quit.-+1 drank for 
thirty-five minutes, and I feel like a 
balloon.’ —Selling Facts. 


So Quick 


A lady who had just received an 
interesting bit of news said to her 
little daughter: 

“Marjorie, dear, auntie has a new 
baby, and now mamma is the baby's 
aunt, papa is the baby’s uncle, and 
you are her little cousin.” 

“Well, said Marjorie, wonder- 
ingly, “Wasn't that arranged quick!” 

—Selling Facts. 
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AMOS Wo Hypro 


ARR Yoho PARE 
was born in the [own- 
ship of Charlotteville, 
county of Norfolk, 
Ontario, in May, 1885. 

lew received ‘his 
education at Simcoe High 

School, and later entered 

the University of Toronto 

School of Applied Science- 

from which he was grad- 

uated in Electrical Engi- 
neering in 1908, taking the 
degree of Bachelor of. Ap- 
plied Science the following 
year. 

On leaving college 
he entered the em- 
ploy of the Western 


lectme . (ompanive 
Chicago, Illinois, as |@ 
Assistant Telephone |i 
Apparatus Engineer, 


later going to the Allis 


tive under Mr. Rute. Ti Pringlesmr. 
later became associated with the New 
Business Department of the Toronto 


Hydro-Electric “System: “as “Power 
Engineer. 

When Smith's Falls became a 

“Hydro” municipality,Mr. 

Shearer was appointed 


Manager Hydro - Electric 
System, which was on 
November 1, 1017. 


INVAN-INTERW TEAW 
in Londona few days ago 
the well-known wireless 
wizard. Marconierc 
reported as saying 
that he looked for- 
ward to scientific 
developments con- 
tinuing to rleieve the 
burden of work so 
that we may in the 
future be able to ac- 


Chalmers Company, 
Cincinnati, Ohio, as 
Power Apparatus Testing Engineer. 
After two years he returned to 
Toronto and joined the Staff of 
Messrs. Smith, Kerry & Chace, 
under Mr. A. L. Mudge and Mr. 
eG, the Midland 
Construction Company, in electric 
station design and construction work 

In 1912, Mr. Shearer entered the 
employ of the Moloney Electric Com- 
pany, as Western Sales Representa- 


Ireland, of 


complish a. days 
work in three hours 
therefore have much more time 


and 
available for culture and recreation. 

Science and invention have done 
more to make this possible than 


agitation, .Electricity, is) dommes 
share to relieve drudgery. In some 
places 6 hours is proposed as the 
working day. But a sudden drop 
to 6 hours cannot be advocated by 
thoughtful persons as a_ sensible 
measure just now, 
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Why We Do Compete 


By F. Heyman, 


Business Manager of Alliance Gas and Power Company, Takes Exception to 
Some of C. EH. Miller’s Conclusions 


itl ee article: = entitled 
EWiy ewe Dor Not 
Compete,’ in Novem- 
ber Contact, was > in- 
beresting— interesting 
mainly because our view 
of the subject is at variance with that 
expressed in almost every point. 

The object of the merchandising 
departments of the Doherty proper- 
ticSseci a wich the Alliance: Gas 
Power Company is one, is to popu- 
larize the use of electricity, but to do 
so in a business-like way by the em- 
ployment of sound merchandising 
principles. Our department is self- 
sustaining, prices are maintained, 
and we do not have ‘‘cut-price’ sales. 
In other words, we conduct a retail 
business on strict business principles, 
and we believe the community is 
served ‘electrically far better than 
if we were not in the business. 


POPULARIZING ELECTRICITY 


Why? Wecan sell more electrical 
appliances and give better service. 
To fully develop the washing ma- 
chine and other large appliance 
fields, the deferred payment plan 


must be employed. The ordinary 
prospect cannot pay out $75.00 or 
$150.00 cash for a household device. 
If that is required, most people will 
do withoutit.. Butif the purchases 
made easy, the average householder 
can afford these modern electrical 
conveniences. 1 Phe ordinary econ- 
tractor has not the capital to permit 
deferred payment selling. The Cen- 
tral Station can do business that way, 
and by employing such a method can 
spread the gospel of electricity farther 
ands wider than the, contracton: can 
without it. 

We advertise liberally, we pay a 
great deal of attention to show win- 
dows and sales room, we employ 
solicitors and conduct campaigns. 
However, as stated before, we do not 
believe in a ‘‘cut-price’ or ‘‘prize- 
package’ sale, and these methods are 
not employed. Each month we fea- 
ture some appliance. We do this by 
advertising it in the newspapers; by 
a special window display; by the use 
of literature furnished by the manu- 
facturer; by having the sales clerks 
mention the appliance to everyone 
who enters the store; by having the 
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solicitors give special attention to it; 
and sometimes by a mail campaign. 
In this way we can double our sales 
of an appliance. 

By these methods the use of elec- 
tricity in the home is popularized, 
and the contractor and dealer receive 
a distinct benefit. [hey cash in on 
our advertising, for it also appeals to 
those of their customers who have 
gotten the habit of buying things 
electrical strom: tnem.- lteincreases 
the total sales of appliances in the 
town, and each contractor naturally 
gets a share of the new business. 

The Central Station is usually in 
a position to give better break-down 
service ‘than the=centractor, ~ Our 
“trouble men are specially trained 
to locate and correct faults in the 
appliances we sell. They spend time 
in the factories of various manufac- 
turers whose goods we handle, study- 
ing construction and operation, so 
that they may be fully prepared to 
find and remedy the trouble in our 
customers appliances. 

Our relations with the contractor 
are quite amiable. We turn over 
wiring and repair jobs to him, and we 
do not take an unfair price advan- 
tage. Inthe matter of wiring, we do 
not think that is the Central Station's 
job and we do not have a wiring de- 
partment. All this work is turned 
over to the contractor. 

LivE DEALERS 

An incident occurred recently 
which indicates the success of our 
merchandizing plan and which shows 
the attitude of the wide-awake con- 
tractor-dealer. A large, successful 
contractor of Cleveland came to us 
for information regarding Alliance. 
During our talk he said he wanted to 


establish a branch and was anxious 
to get,in a Doherty towns 
surely indicates that he realizes the 
value of our methods in developing 
the electrical market. 

In the article previously men- 
tioned, it was maintained that by 
entering the merchandising field, the 
Central Station was taking advan- 
tage of its position as the author of 
things electrical in the community. 
We agree. The Central Station is 
taking advantage of its position, but 
it is not an unfair advantage if it is 
following a business-like course. It 
seems to me that if the Central Sta- 
tion does not utilize its position in 
this way, it will not be advancing the 
electrical industry as it should. The 
Central Station has a responsibility 
to the industry that cannot be shared 
by any other branch of it. It gener- 
ates and distributes the energy which 
is the foundation of the business, and 
if it can legitimately increase the use 
of electrical energy, it should do so. 

There may come a time when the 
contractor-dealer can fully and com- 
petently handle the sale of electrical 
devices. Although this may now be 
the case in individual instances, 
broadly speaking it is not so. Until 
that time the Central Station has its 
place in the merchandising field.— 
Contact. 


The File Girl 


Behold the little file girl, so sweet and 
so debonair, 

With nothing on her little mind 
except her fluffy hair, 

Her dispositions Splendid, see how 
she smiles at me, 

The while she puts file ten-O-four in 
folder ten-O-three.—Better Service. 
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Association of Municipal Electrical 
Engineers 


Minutes of Meeting of Executive Committee 


HE meeting was called 
COl ORG eG at ny 20 1s 
o clock p.m. in Room 
312,- Hydro - Electric 
Power Commission of 
Ontario, Administra- 

tion Building, Toronto, on April 2 

IQIQ. 

Those present were: Messrs. O. H. 
Scott. president: M.@). McHenry, 
wice president, -b: bo. rates: W.-E. 
IeccsOteim Eeeohnegrer | Sotaple 
ton and ak, Ie) Martindale, district 
vice-presidents: 5.-R/5A. Clement, 
secretary: «Ro 2 @.-McCollunt. ‘trea- 
surem Fis He. Gouzens: V.75.MelIn- 
tyre and Ai Tk. Hicks, chairmen. of 
standing committees, being members 
of the Executive Committee; and 
lee breland.. Geo. Rough. R. 1. 
Jeffery and T. C. James, members of 
standing Committees. 

It was moved by Mr. Stapleton 
that the minutes of the previous 
meeting of the Executive Committee 
be passed without being read. 

This meeting of the Executive 
Committee had been called for the 
purpose of considering plans for a 
convention of the Association to be 
held at Niagara Falls, Ontario, some 
time during June. 

Mr. Martindale reported that the 
Committee, consisting of himself as 
Chairman, J. W. Cook, New To- 
ronto; T. E. Bell, Mimico; Jno. J. 
Heag, Guelph; and C. W. Alford, 
London, that had been named by the 
past president, as required by a reso- 


p) 


lution of the January convention, for 
the purpose of reporting on the ques- 
tion of bare versus weatherproof 
covered wire, had prepared a sugges- 
tion regarding obtaining an opinion 
on this subject. The suggestion was 
that the Association send out letters 
to the various superintendents re- 
questing them to answer certain 
questions stated on an enclosed form, 
being as follows: 

ING HIG i aS eke gtd 5 eee 


(OO Ferexh feletuleyaleer, ae tem S.A ey hee 
Noy otvyeams: experiences aaa 
At present employed by....... 

1. Considered from the standpoint 
of safety to life, is weatherproof line 
wire safer than bare wire for general 
distribution on voltages over 750? 

2. If so, at what voltage is a cover- 
ing of no value? 

3. Is weatherproof wire any ad- 
vantage from an operating stand- 
point, as regards crosses, grounds, or 
freedom from foreign wire troubles? 

4. Are you in favor of it being 
abolished entirely for line work for 


- voltages over 750? 


Remarks (if any). 

Moved by Mr. Couzens, 
seconded by Mr. Yates: 

That the Secretary be instructed 
to write letters enclosing forms as 
suggested by Mr. Martindale, and 
upon receipt of replies, forward the 
same to Mr. Martindale to report on 
the same at the next regular meeting. 


Carried. 


and 
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The Secretary reported as to the 
paid-up membership for the year 
1919. It was suggested that he send 
out statements to all municipalities 
who had not yet sent in dues, giving 
the amounts of the dues that would 
entitle them to membership. The 
Secretary advised that he would act 
according to this suggestion. 

He also reported that he had re- 
ceived a letter from the Secretary of 
the Hydro-Electric Power Commis- 
sion of Ontario, in reference to chang- 
ing the name of the Electrical In- 
spection Department, as follows: 

Toronto, February 5th, 1916. 
Mr. S. R. A. Clement, 

Secretary, Association of Elec- 
trical Engineers of Ontario. 
190 University Ave., 
Toronto. 

Re Inspection Department. 
bearsin— a 

Yours-of February 3rd cameduly 
to hand. The question of changing 
the name of the Electrical Inspection 
Department or eliminating the word 
Hydro’ from it has been before the 
Board on several occasions, and the 
conclusion reached was that, inas- 
much as the Commission were called 
upon to take the responsibility of the 
administration of the department, 
the preparation of all rules and regu- 
lations regarding it, and as their 
authority for so doing is covered by 
the Power Commission Act, it would 
not be advisable or practical to make 
any change in the letter headings or 
stationery. Yours truly, 

(Signed) W. W. Pope, 
Secretary. 

The Treasurer advised that the 
Association had a balance of cash on 
hand of $644.37. 


Mr. Couzens, Chairman of the 
Papers (Committee,, Greporteaters 
follows for suggested programme for 
the coming convention: 

_ Your Committee, beet to=aresart 
that they have met and considered 
the recommendation to be made to 
the Executive regarding the papers 
for the next Convention. In view of 
previous experience, 1b isserecen = 
mended that one paper only be con- 
sidered in the morning and afternoon 
of each day. 

The following programme is sub- 
mitted for consideration: 

Dates of meeting—June 19, 20 and 
Aik ATSB KS 
Thursday. 

“ Morning—Registration 


possibly some amusement. 
“Afternoon — Mr. McCollum — 


and 


Accounting. 
 Evening—Dinner—Mr. Chase to 
speak. 
“Friday. 
“ Morning—Papers—Mr. Good- 
win and Mr. Chase. 
“A fternoon—Overhead Work 


(Lines, Transformers, Arres- 
ters, Insulators, etc.) —Mr. C. 
EB. ochwenger. 


* Saturday. 
“Chippewa Development. ” 
Moved by Mr:- Couzens and 


seconded by Mr. Yates: 

That the report of the Papers Com- 
mittee be adopted. Carried: 

Mr. McIntyre, Chairman of the 
Conventions Committee, reported as 
to progress made in preparing for the 
Convention. He advised that that 
Committee would meet on that even- 
ing and that he would send the Secre- 
tary a report of what was done. 


AEE eB UL ET EN 


Moved by Mr. McIntyre and 
seconded by Mr. Yates: 

That the Membership and Creden- 
tials Committee obtain badges for the 
delegates and see that none but mem- 
bers get them; also that it bring in 
recommendations in 
registration. Carried. 


reference to 


—, 


eer 


Moved by Mr. Hicks and seconded 
by Mr. Stapleton: 

That the President appoint a com- 
mittee to bring in a report in refer- 
ence to amendments of the constitu- 
tion and by-laws. Carried. 

ihe «meeting “adjourned: atos25 
@ clock: pm 


Report of Meeting of Membership and Credentials Com- 
mittee, Held on Afternoon of April 2nd, 1919 


The district vice-presidents, with 
the president and secretary, met as 
the membership and credentials com- 
mittee, immediately after the ad- 
fourniment. ol) the Executive. Gom-= 
mittee meeting held on that day. 

Mr. P. B. Yates was elected chair- 
man. 

The Secretary was instructed to 
obtain membership cards for each 
~class of member. A Class A card is to 
be forwarded to each paid-up utility, 
with a request that the secretary be 
advised of the names of persons for 
Whom class Io. icardss are idesired: 
Class B cards will then be forwarded 
according to the instructions re- 
ceived: 


The membership cards will con- 
tain the names of the persons to 
whom issued, and will serve as iden- 
tification cards at the time of regis- 
tration at conventions. Convention 
badges will be issued only to holders 


of membership cards. Instructions 
as to the use of membership cards are 
to be printed on them. 

The Secretary was also instructed 
to look after obtaining convention 
badges, which will consist of small 
buttons, of colors corresponding with 
those of the membership cards, each 
with a paper tag attached, on which 
the name of the delegate will be 
written. 


This Electrotype will Help Your Iron Sales. 


ARE YOU DOING YOUR 
OWN IRONING? 


If so, why ? 
THE HYDRO IRON 


makes ironing easy and cool. 
A great many women have been 
taught that ironing is not ex- 
hausting—not when they use 


the HYDRO IRON. 


Hydro Irons heat rapidly— 
only three minutes required to 
get exactly the heat you want. 
GUARANTEED FOR 5 YEARS USE 


PRICE $4.50 


Eee on Application 
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evelopment 


The Origin of “Hydro Quality Lamps 


Positive Proof that Hydro Lamps are not in any way 


Enemy Products 


HE Canadian Laco- 
Philips Company, 


we have been buying 

A\athe ~ HY DRO. lamp 

since 1911, have given 

us a copy of a letter they have re- 

ceived from their factory, Philips 

Glowlampworks, Limited, of Eind- 

hoven, Holland, in regard to their 
activities during the War. 

To help: relieve ‘the: ‘shortage ‘ef 
lamps in England, the Philips’ fac- 
tory not only furnished the English 
lamp factories with lamp bulbs manu- 
factured at their glass works in Eind- 
hoven, but also report sales of com- 
pleted lamps to England, France, and 


Italy: 

Pneland -<.01 44, O20". stoL5) 
Da 7AtOS 5 LOW OS olay Oh 21k de) Oiler 
DITO 7is AOLG, 2 4d0;5(71. 

Brancem wiOl4 a2 Oretoe WL Oil 5 
DRS eOOIe MaLOL OP eis POA LOL 7m 
PAV OS AOUn MOTs. 3 Ole 472s 

Italy: LO lee O71, O45" IQ15, 
07 50)408* =101,6; 615302,002: 1617, 


$1,055,073 ¢ “itl 6402 O20, 2104 

They not only contributed to the 
relief work of our Allies, but were 
among the first to give aid to the Bel- 


Limited, from whom. 


gian refugees who came into Holland 
at the beginning of the War. They 
also sent, at request of friends in Eng- 
land, Australia, and Italy, at regular 
intervals, packages of food and sup- 
plies to persons in the German prison 
camps. 

They consistently, during the War, 
purchased all the materials needed in 
the manufacture of the lamps and the 
operation of the factory in the Allied 
countries or the United States. 

Every shipment of lamps they have 
made has been accompanied by a 
sworn declaration and affidavit be- 
fore the British Consul that no goods 
of enemy origin enter into the manu- 
facture of the lamps and that no per- 
son of enemy origin has any interest 
in the lamps. 

Eindhoven, where the Hydro lamp 
is made, is a town of some ten thou- 
sand people in the north of Holland, 
and practically fifty per cent. of the 
people of the town are working at the 
factory. 

The factory, now employing about 
4,000 people, was started in 1891, and 
has been built up and controlled ever 
since by two brothers, Anton and 


Gerard Philips, both of entirely 
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Dutch descent. They give their per- 
sonal attention to the various pro- 
blems that constantly come up in 
the manufacture of lamps, and thus 


are able to produce the uniform 
quality of the HYDRO lamp. 
(Copy.) 
VE.-/WIT Eindhoven (Holland), 
January: 27th. holo: 
Saltese IeEOt x Le be 
Messrs. Canadian Laco Philips Com- 
pany, Loronto.*ty 
Gentlemen: 

We beg to acknowledge receipt of 
your letter dated November 18th, 
number 7051, the contents of which 
had our best attention. Inthe mean- 
time we received also your telegram: 

“Number four thirty one. Tele- 
graph date answer mailed.”’ 

 Ourdetter seventy tity one: 

In reply to which we cabled you as 
follows: 

"8125 Your numbers four two six 
four thirty one shall mail answers few 
days: 

AS, to-the .claimssthat -ourwlamps 
should be of German origin, which, 
in your opinion, will certainly be 
made, the best way to offset same is 
by emphasizing that all goods which 
are leaving Holland for the Allied 
countries, including, of course, 
Canada, must be accompanied by a 
certificate legalized by H.M. British 
Consul at Rotterdam, stating that 
the goods in question do not contain 
any percentages of enemy materials. 

As to the volume of our business 
with England, France and Italy 
curing theyears101%5.3 1610, s1o17. 
1918, we beg to give you below these 
figures, which are very interesting in 
comparison with our shipments of the 
year 1914, being the first of the war: 


The increases are very consider- 
able, which, in our opinion, is the 
best proof that lamp makers in the 
said countries are not in a position 
to. satisfy the requirements. The 
largest part of the lamps we supplied 
to England were for use in ammuni- 
tion shops, whereas the balance has 
been used for public lighting. 

The lamps for France also were for 
use in ammunition shops, military 
service and auxiliary factories work- 
ing day and night for the national 
defence. What should they have 
done if we hadnot suppliedourlamps? 
For your information we give you 
below the most important firms in 
France to which we have been regu- 
larly sending our lamps in large quan- 
tities: Schneider, Le Creusot; Auto- 


mobiles Renault, Blancourt; Aero- 
nautique Militaire, Meudon; Avia- 
tion. Militaire, ot. Gyre Chenega 


taillon Tongeroux, Dijon; 17e Corps 
d'Artillerie, Toulouse; Ecole, Pyro- 
technique, Bourges; Arsenal, Tou- 
louse; Aviation Militaire, Ambe- 
rieux; Hospital Auxiliare, Paris. 

Most lamps for Italy were for mili- 
tary purposes —e.g., we supplied 
many lamps to the well-known firm 
of Gio Ansaldo & Co.,di Cormigliano- 
Ligure. 

Apart from our important sup- 
plies, we did much useful work in the 
aid of the Allied cause. When, at the 
beginning of February, 1917, the un- 


merciful submarine war was an- 
nounced, we immediately bought 
three small steamers of about 250 


tons each, which have been regularly 
plying between Rotterdam and Lon- 
don, thus breaking the blockade, and 
entertaining, so to say, a regular ser- 
vice between Holland and England 
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in the interest of the Allies, as prac- 
tically all the lamps shipped on the 
said steamers were for use in Eng- 
land and the Dominions. From time 
to time one of the steamers sailed for 
France, charged partly with lamps to 
replenish the stock of our Paris 
branch office, which sold the larger 
part of them to the above-mentioned 
institutions, and partly with food- 
stuffs, such as cheese, condensed 
milk, vegetables, etc., together with 
lamps for Italy. These voyages were 
very dangerous, as steamers always 
ran the risk to be illfated. On various 
occasions they have been attacked, 
either by submarines or flyers, but, 
fortunately, they invariably escaped 
safely. On one of his voyages to 
London, the captain of one of the 
steamers discovered at a small dis- 
tance a big submarine, which cer- 
tainly would have destroyed our 
steamer had not suddenly a fogbank 
macdessners invisible, so~ that. the 
steamer could safely arrive in Lon- 
don. 

With reference to financial assist- 
ance, we gave large sums to various 
committees of the Allies. Further- 
more, when Belgium was violated in 
1914 and refugees came to Holland, 
‘our firm was the first to give these 
poor people all possible accommoda- 
tion. We engaged a number of them 
in our factory, so as to enable them to 
take care of their family. Also about 
300 interned Belgian soldiers have 
been in our service during the con- 
tinuance of the war, for who we built 
special barracks, but, in the mean- 
time, owing to the armistice, all 
those interned were repatriated. 
Some of the Belgians who during the 
war were in our office are now in the 


service of our branch house at 
Brussels, just opened. Also on the 
French refugees, who were com- 
pelled by the Germans to leave the 
North of France, we bestowed our 
utmost care, and these people greatly 
appreciated the assistance we gave 
them. 

Finally, we would say that, at the 
request of our friends in England, 
Australia and Italy, we have been 
sending regularly, first, weekly par- 
cels, and, later, on account of regula- 
tions of our Government, owing to 
scarcity of foodstuffs in this country, 
monthly parcels to prisoners of war, 
containing victuals and other arti- 
cles, which came in very useful to 
them, and mitigated to a great extent 
the hard times they experienced in 
the camp. 

No doubt all the above facts will 
greatly interest you, and we hope 
that, when putting same before the 
public, they will be convinced that we 
did as much as the neutrality of our 
country permitted. 

We are, Gentlemen, 

Yours faithfully, 
Per pr. PHILIPS GLOWLAMP- 
WORKS LIMITED. 

The Philips Glowlampworks, Ltd., 
supplied large quantities of lamps 
during the war to the British Thomp- 
son-Houston Company, the General 
Electric Company, and Siemens, the 
largest companies in England. 


No Disturbances 
An old lady with an ear trumpet 
went to the Scotch kirk one Sunday. 
The usher, who had never seen an 
ear trumpet before, kept watch, and 
finally said, in a hoarse whisper, “One 
toot and oot ye go. ’—Selling Facts. 
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Selling Electric Fans 


article which can be 
used the year around 
for many _— services 
other than the ser- 
vices for which it was 
originally developed, and the public 
is gradually learning more and more 
to use the fan at all seasons. As an 
aid to uniform heat distribution in 
winter it is almost as valuable as it 
is to prevent discomfort from the heat 
insummer. It can be used for drying 
clothes, photographic plates, vege- 
tables, etc.; for driving steam and 
odors from the kitchen, refrigerator, 
closets. ete sioraKkecening itherirost 
from show windows, and dozens of 
other services which make it an 
article of year-around utility. 

From a sales angle, however, the 
fan is still a seasonable proposition, 
and can be sold to the best advan- 
tage during the one or two hot 
months of the year only. After the 
purchaser has obtained his fan, he 
will use it for many of the extra ser- 
vices for which it is suitable, but in 
ninety-nine cases out of a hundred 
the appeal which makes the sale and 
the only one which will do so jis the 
hot weather comfort appeal, and, 
curiously enough, this appeal is effec- 
tive only right at the time when the 
prospect is actually experiencing the 
discomfort of hot weather. 

The heat of one day is forgotten 
the next, provided a cool breeze has 
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HE electric fan is an 


sprung up to dissipate the heat, and 
when one hot day or week has ended 
in a cool wave, apparently no one 
ever expects to experience another. 
So sensitive are fan sales to weather 
conditions, in fact, that, other things 
being equal, the sales of fans from day 
to day will fluctuate in exact ration 
to the fluctuations of temperature. 
For this reason, it is obvious that the 
salesman who works while the sun 
shines is the one who will put his fan 
business over big. 

When the warm weather is present, 
every possible means of placing the 
message of fan comfort before the 
public should be utilized to the limit. 
The sales helps furnished by the fan 
manufacturer should be employed so 
that every possible user of a fan will 
get the message insome form. News- 
paper advertisements, movie slides, 
window displays, mailing folders, all 
available advertising helps should be 
held in readiness, so that they can be 
put to work on the first real hot day. 

These advertising helps should, of 
course, be supplemented by personal 
and telephone calls, where the pros- 
pects are best for sales. Lists of such 
prospects should be made up in ad- 
vance of the fan weather, so they will 
be ready for use when the hot weather 
breaks. ? 

Lists should be made up of homes 
where there are small babies and in- 
valids. These can be compiled from 
news items in the press and from 
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birth records. Such prospects could 
be covered by telephone calls. A 
tactful reference to the value of a fan 
as an aid to convalescence or as a 
comfort to the little one, with an 
enquiry as to whether the prospect 
would like to have one sent for trial, 
will bring many trial requests at small 
expense, and once the fan gets into 
such homes on trial, the results it 
shows will usually make the sale. 


Small offices, such as the doctor's, 


dentist's, lawyer's, architect's and 
others, can also be solicited by tele- 
phone. A cheery reference to the 
heat and a-request to permit a fan 
to be sent over to demonstrate how 
much better the work will go with its 
help, will usually prove productive of 
many orders. 


Large offices where many people 
-are employed should be given atten- 
tion by personal calls. Here the ad- 
vantages of fan comfort can be sold 
on a straight business basis. The 
manager or owner should be told how 
fans will pay their cost over and over 
again every season in more and better 
work and better satisfied employees. 


P.otores motion picture theatres, 
restaurants, soda fountains, hotels, 
etc., are all -good prospects for 
quantity sales and should be given 
personal attention. Here, of course, 
the salesman should show the pro- 
prietors how fan comfort will attract 
people to their places of business 
during the hot weather. He should 
also show how it will make their 
clerks, waiters and other employees 
more alert and cheerful, with a result 
which will react upon the patrons 
they serve and result in more liberal 
patronage. 


Factories, particularly those where 


girls are employed, are excellent 
prospects. During the hot weather, 
heat prostrations are common among 
girl factory workers, resulting in re- 
duced production, expensive medical 
attention and dissatisfaction among 
the employees. When the employer 
realizes that the installation of elec- 
tric fans will eliminate these difficul- 
ties, he will recognize the purchase of 
a fan equipment as a profitable in- 
vestment. 

Hospitals are excellent prospects, 
as the fan is a real aid to quick con- 
valescence during hot weather. When 
the hospital board cannot be in- 
fluenced by direct salesmanship, 
often they can be sold through in- 
direct methods. For example, a fan 
sold or loaned to one private patient 
in the hospital will make such a 
strong contrast between the room 
where the fan is used and others not 
so equipped, that doctors and nurses 
will be strongly impressed with the 
value of fans, and their remarks will 
help put the message across with the 
management and directors. 

Wherever the fan can be shown in 
operation, it is always in itself the 
best possible fan salesman. A demon- 
stration is better than the best verbal 
arguments of the best salesman. 
During hot weather the store should 
be equipped with fans in operation, 
that no person can come into the 
store for any purpose without getting 
a demonstration of fan comfort. 
Price tags, counter signs and folders 
should be arranged about, so as to 
invite a direct enquiry from the caller 
before he leaves the store. 

The passers-by on the street can 
be reached in a similar way by having 


ele B Gel 


a fan in operation just outside the 
window or door, so that it directs 
a breeze toward the sidewalk. A 
sign near the fan, such as, “If you 
enjoy this breeze, take it with you. 
Come inside for particulars,’ or 
something of this nature, should be 
used to clinch the sales message of the 
fan. 

If sales policies will permit it, fans 
should be sent out on trial at every 
opportunity. However, in doing this 
it is very important that they be sent 
at the right time. On a cool day a 
fan sent out on trial is effort wasted. 
On. a severely: hot day, it nearly 
always means a sale, as mighty few 
people are willing to give the fan up 
when they are enjoying its use. 

The instalment plan of payment 
is a big help where it can be used, 
particularly when the power com- 
pany is selling the fans and charges 
for-it “simply by, -adding ~aysmall 
amount to the bill for current each 
month. Paid for by this method, the 
purchase of a fan seems like a very 


small item to the average customer. 


In every case, whomever the cus- 
tomer may be or whatever the sales 
plan may be, emphasis should be 
made upon the fact that a good fan 
is not a purchase for one season only, 
but that the fan will last many 
years—often a lifetime, and figuring 
the cost of such a fan in terms of 
cost per year, it represents an invest- 
ment of but two or three dollars per 
year, in return for which the owner 
receives many dollars value per year 
in comfort, better health, better 
work, etc. 


It is also well to emphasize the low 
current consumption of the fan by 
pointing out that it uses no more 
current than an ordinary Hydro 
lamp, and that it will not add a 
noticeable amount to the monthly 
current bill. Many people imagine, 
because a fan makes a great stir and 
commotion in the air, that it must 
use a lot of current. This impression 
should, of course, be corrected. 


WE HAVE A LARGE ASSORTMENT OF ADVERTISING MATTER 


Featuring 


Robbins “2 Myers Fans 


Including Electrotypes for Newspaper Advertising. 


Let us supply your 


Requirements 


Windsor Demonstration Sale 


The unique feature of the Windsor 
demonstration sale was “Apple Pie 
Daves 

The announcement shown here- 
with was made in the Border Cities 
Star on Thursday. Walter Hyatt, 
the Hydro chef, fabricated twenty- 
six hum-dinger pies for the occasion, 


and portions were served to over four 
hundred visitors, who voted the 
Hydro electrically cooked pie the 
best ever. 

The Windsor and Walkerville 
Hydro shops announce their inten- 
tion of doing something bigger and 
better in this line at the fall fair. 
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FRIDAY IS 
Apple Pie Day 


AT THE 


HYDRO ELECTRICAL 


Real Old-fashioned Deep Apple Pie Baked to 
a Taste and Served With Tea and Coffee 


REE 


Experts Will Demonstrate to You Electrical 
Cooking, Electrical Washing, Ironing 
and Cleaning 


This is Your Opportunity — Don’t Fail to Come to 


THE HYDRO SHOP 


31 CHATHAM ST. WEST 


Demonstration Held Under the Auspices of the Windsor and 
Walkerville Hydro Shops 


Facsimile of Newspaper Ad used very Successfully, Featuring ‘‘ Apple Pie Day 
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Central Station Merchandising ina 
Medium-Sized Town 


By H, F. Shearer 
Manager, Smith's Falls Hydro-Electric System 


to educate the aver- 
age citizen of a mod- 
erate-sized:. town to 
the “advantages ; ol 
electrical service is a 
problem that confronts every central 
station manager. 

One of the main difficulties seems 
toe in.the-tact that-2 dargemumpber 
of the domestic consumers are fami- 
lies of retired farmers, who during 
early and active years of life have not 
had the conveniences, such as electric 
light, waterworks, automobiles, etc., 
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that are now to be found in the homes. 


of many of our more prosperous 
agriculturists. 

The old. adage; asa twieus.pene 
is quite applicable, and the well-to-do 
farmer who has retired to town, to 
enjoy a well-earned rest, is, it must 
be admitted, one who demands from 
the central station manager a good 
deal of study if he would persuade 
the retired gentleman to take advan- 
tage of the conveniences which the 
central station has to offer and by 
which the manager is seeking to 
build up a profitable load. 

While every town with a popula- 
tion of from three to eight thousand 
has its own peculiar problems from 
the central station manager's view- 
point, I believe the situation as indi- 
cated above is common to the large 
majority of such towns in Ontario, 
and, therefore, a study of the local 


problems in Smith's Falls and sug- 
gestions as to methods applied to 
solve them may be of some value to 
other municipal managers. 

The one important point that the 
aggressive central station manager 
must not lose sight of if he would in- 
crease his domestic load is that em- 
bodied in the phrase, as good as the 
neighbors. To ‘explain i tnesemis 
one citizen in a block who is amen- 
able to argument and salesmanship, 
that family must be considered the 
“key man’ for that block, and the 
central station manager, once having 
succeeded in securing the installation 
of electrical equipment in that resi- 
dence, will find two forces beginning 
to work in his favor, viz., free adver- 
tising on the part of the satisfied user 
and a certain unexpressed envy on 
the part of neighbors and nearby 
residents of the vicinity. These latter 
now become the legitimate field of 
operations, and the wise manager will 
not lose any time in following up the 
advantage which he has obtained. 

Recognizing these facts, we have 
gone carefully over our meter register 
and selected the best prospects, and 
then from this list we have endea- 
vored to obtain at least one name 
from every block, this special “A™ 
list to be thoroughly canvassed by a 
competent general appliance sales- 
man, who secures a list of appliances, 
if any, already in use, as well as a 
list of any other appliances the con- 
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sumer may be interested in. ‘This in- 
formation is filed, and becomes the 
basis on which our ‘personal plan of 
sales’ is arranged. 


If the consumer is thinking of a 
range, it is so recorded, and any in- 
formation as to cost of operation, cost 
of installation, improvements in con- 
struction or design, etc., that can be 
obtained in connection with electric 
ranges-is mailed=.to the “consumer. 
Water heaters, washing machines, 
vacuum cleaners, air heaters and the 
smaller appliances are handled in a 
similar manner. 

Once the sale is made and the in- 
stallation completed, we spare no 
effort to make the equipment abso- 
lutely satisfactory, and for that small 
service generally secure the privilege 
of bringing further prospective pur- 
chasers to inspect the completed in- 
stallation and invariably have the 
assistance of the testimony of the 
satisfied user. 

Our efforts during 1918 were con- 
fined to lamps and the smaller ap- 
pliances, on account of the necessity 
of reconstruction of our overhead 
distribution in order to satisfactorily 
supply range service. 

The accompanying chart indicates 
the rate of increase in our appliance 
business. “@n March to, Tr and 12th 
last a demonstration was held in our 
sales rooms (the offices of the Com- 
mission), for which some four hun- 
dred invitations were issued, the 
names being selected from the general 
list compiled from our meter register. 

Ranges, washing and ironing ma- 
chines and vacuum cleaners were 
specially exhibited, electrically-pre- 
pared refreshments being served 
during the afternoons. | Enquiries 


made during the demonstration were 
recorded and are being followed up 
on our personal plan of sales,” and 
already results have justified the 
demonstration. 


Rothchild’s Maxims 


Attend carefully to details of your 
business. 

Be prompt in all things. 

Consider well and then decide posi- 
tively. 

Dare to do right, fear to do wrong. 

Endure trials patiently. 

Fight life's battles bravely, manfully. 

Go not into the society of the vicious. 

Hold integrity sacred. 

Injure no mans reputation or busi- 
ness. 

Join hands only with the virtuous. 

Keep your mind from evil thoughts. 

Lie not for any consideration. 

Make few acquaintances. 

Never try to appear what you are 
not. 

Observe good manners. 

Pay your debts promptly. 

Question not the veracity of a friend. 

Respect the counsels of your parents. 

Sacrifice money rather than principle. 

Touch not intoxicating drinks. 

Use your leisure time for improve- 
ment. 

Venture not upon the threshold of 
wrong. 

Watch carefully over your passions. 

Xtend to everyone a kindly saluta- 
tion. 

Yield not to discouragement. 


—United Gas @& Electric Engineering 
Corporation Bulletin. 


Port Credit 
Port Dalhousie 
Port Stanley 


Ailsa Crai® can. 


Ancaster Township 


Barton Township 


Biddulph Township 


Searborough Township.. 


St. Catherines 


Brantford Township 


Stamford Township 


Burford Township 
Burgessville 
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Thamesford 
Thamesville 


Dereham Township ene enireare Toronto = wie ee 
Toronto Township 
Townsend Township 


Vaurhan Township 
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Waterloo Township 


West Lorne 


Woodbridge 


Georgetown SSS gaT ee 
i Total 1,011,978 


SEVERN SYSTEM 


Collingwood 


London Township 
Louth Township 


Port McNichol ............ 


Victoria Harbor 
Waubaushene 
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Mount Brydses 
New Hamburg 
New Toronto 
Niagara Falls 
Niagara-on-the-Lake 
Norwich N. Township.... 
Norwich S. .Township.... 
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NIPISSING SYSTEM 


Point Edward 


USKOKA SYSTEM 


60 Cycles Pop. 
Gravenhurst ae eee 1,600 
Huntsville eee 2,135 

Total 3,130 
EUGENIA SYSTEM 

60 Cycles 
ATtOTICg See. 5 ee en 700 
Artemesia Township .... 2,396 
Ay thir ae ee ee 1,003 
Cats worthese ee eee 286 
Ciiesleyae es po eee er ee 1,860 
Dundalk. 2s eee 750 
vr ising = ee 1,520 
Emo die teen ee 500 
Hleshertonseee ee 428 
Grandewalleysee seen 586 
Hanover ae eee 3,310 
Holsteline Beers eee 285 
leloyaoybaves JUGUNES poeeeere 3.0 
Markdaleiipraeessee sete 904 
Mount Forest ...... ret ete to 1,871 
IN CUS CaCl Cee eee eee 470 
Orangevillew ee yPEteD | 
Onin Sropiel eS 11,819 
shelbirneiees ee 1,018 
STN aN di Pie ohare a ee ee 620 

Total 33,057 
OTTAWA SYSTEM 

60 Cycles 

Ottawial eee ee 109.561 
PORT ARTHUR SYSTEM 

60. Cycles 
POG PAT: Entice eee roses, |) aR! 
CENTRAL ONTAPIO SYSTEM 

60 Cycles 
Belleville ae eee 12.080 
Bowanra nv erg see eee 3,545 
Brighton eck eee 1,278 
CODOW: Syne ee eee 4,457 
Colborne sek eee 811 
IDCScrOntomee cee 2,061 
MUN @StOMe ete eee 22,265 
UING SAY dares es eee eee ito 
Madod {822i ee. Pre 
IVE 120 0 Kae eee 746 
INADA EC ie ieeec- sere tere 2,881 
IPod bens Bol le pee ee 444 
INJCW.C2AS bl Ciera ereeene 600 
Omenices 223 446 
OTOonGe ee eee aes es 700 
Oshaw ale ee ee 8,812 
PeterbOLole 2. ee 19,816 
IR OGtABELO D Clee cnr 4,486 
Séirl nro ee ee 823 
IDE ONTO Mt eer coe ee ee 5,1°9 
Tiwieed fare me sett ec rece 1,359 
BV nit bo yo aes tee ee ee entre 2,902 

Total 104,538 
ST. LAWRENCE SYSTEM 

60 Cycles 
Brockvilloges sees 9,473 
Ghestetv 1 Cum eens 868 
escott yee 2,630 
Milodubeswaakopebeed | Syeeqes eee 100 
Wianchesteri coe 1,042 

Total 14,1138 
RIDEAU SYSTEM 

60 Cycles 
Pert hye. eee 3,358 
Smithismallllseeeeeee eee 6,115 


Total 9,473 
ESSEX COUNTY SYSTEM 


60 Cycles 
Amn erst Dl om ccessceeteesseeses 1,990 
Ganarde River cere scsseee <1) 
Cottanig nse eieeeeeerere 100 
POSB OX. tee ee ee sce eek eens 1,429 
TA AETO Ws otcccccseslsceeaseteeeeteace 875 
Keim S vil eect n eres see eee 1,433 
Weamin eto ness: .seereeee 3,604 


Ow HE aim of the 
© Bulletin is to 
provide municipalities 
with @ source of injor= 
mation regarding the 
activities of the Come 
missions to provide @ 


medium through which 
matters of common 
interest may te 
discussed, and to 
promote @ spirit of 
co-opération between 
NXyaro Municipatities. 


